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Policy Statement on Bullying and Harassment
This policy has the status of a THSG standing order under THSG bye-laws
THSG is committed to providing an environment free from bullying and harassment.  All staff[footnoteRef:1], volunteers, trustees, beneficiaries and partners have the right to be treated with dignity and respect and to participate in an environment that is safe, inclusive and supportive.  [1:  As of January 25, 2026, THSG has no staff.] 

Any breach of this policy may result in disciplinary action up to and including dismissal or removal from a voluntary/trustee position. 
Purpose:
The purpose of this policy is to:
· Prevent bullying and harassment 
· Provide a clear definition of unacceptable behaviour
· Outline the responsibilities of all individuals in maintaining a respectful environment and
· Detail how to report concerns and steps that will be taken to address them.  
Who This Policy is For
· Trustees
· Other volunteers
· Contractors and partners
· Service users or beneficiaries

Legal Context:
While there is no generic mandatory policy for bullying and harassment, charities must protect staff and volunteers from this behaviour. This policy is shaped by legislation and Charity Commission guidelines and expectations. 
UK legislation includes:
Equality Act 2010 – protects individuals from harassment and discrimination.
Health and Safety at Work Act 1974 – requires employers to ensure the health, safety, and welfare of employees.
Protection from Harassment Act 1997 – can apply to serious cases of bullying.


Definitions
Bullying 
While there is no legal definition of bullying based on UK law and the UK Charity Commission does not define bullying itself, charities are expected to use established employment law and human resource definitions. The Advisory, Conciliation and Arbitration Service (ACAS) is an independent UK agency that advises on workplace rights and is widely recognized for its work on bullying and harassment. ACAS defines bullying as:
“Unwanted behaviour from a person or group that is either offensive, intimidating, malicious or insulting, or an abuse or misuse of power that undermines, humiliates, or causes physical or emotional harm to someone.”[footnoteRef:2] [2:  https://www.acas.org.uk/] 

ACAS also emphasizes that:
· Bullying can be repeated or a one‑off incident
· It can happen face‑to‑face, in writing, by phone, or online
· It can come from managers, colleagues, or third parties
It may be a single incident or repeated unwanted behaviour and can take many forms:
· Verbal abuse or threats (e.g., shouting or name-calling)
· Humiliation or persistent criticism
· Deliberate exclusion or isolation
· Spreading malicious rumours
· Misuse of position or power

Harassment
Harassment is unwanted conduct that violates a person’s dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment. In the UK, it is illegal to harass anyone based on any of the nine protected characteristics under the Equality Act 2010:
· Age
· Disability
· Gender and gender reassignment
· Race
· Religion or belief
· Sex 
· Sexual orientation
· Pregnancy and maternity
· Marriage and civil partnership

Harassment can be physical, verbal, written or non-verbal (e.g., gestures or online abuse). 

What to do if you experience or witness a problem
We understand that raising concerns can be difficult. You can:
1. Speak informally to the person involved, if you feel comfortable.
Where appropriate, individuals are encouraged to resolve concerns informally. This may involve speaking directly with the person involved to explain how their behaviour affects them.

Support may be sought from a THSG Trustee to facilitate this.

2. Talk to a trustee or designated person.  You can raise your concern in person, by phone or in writing (mail or email). 

If you are unsure who to speak to, contact the Chair of the Board of Trustees. 

We will:
· Listen to your concern and treat it with confidentiality and respect
· Agree on next steps
· Take action if necessary, which could include mediation, a warning or removal from a role. 

Handling Concerns
· We will first try to deal with the issue informally unless the behaviour is serious or repeated.
· If a more formal approach is needed, we may carry out a simple investigation (e.g., speaking with those involved and capturing information in writing).
· We will keep things as confidential as possible, treating everyone involved fairly and with respect. 
· We will aim to resolve the issue within 8 weeks. 

Confidentiality
We will treat any issue with the upmost confidentiality, complying with relevant legislation including information and privacy. We aim to ensure any process is fair and focuses on resolution to the satisfaction of everyone involved. 




