


THSG Policy and Governance					January 25, 2026

Risk Management Policy
This policy has the status of a THSG standing order under THSG bye-laws
Principles:
Protecting people, safeguarding responsibilities and managing risk are governance priorities for all charities. The THSG Board makes sure that effective delegation, control, risk-assessment, and management systems are set up and monitored. 
As part of fulfilling trustee duties, whether working online or in person, trustees must take reasonable steps to protect from harm people who come into contact with THSG including:
· people who benefit from THSG’s work
· staff[footnoteRef:1] and volunteers. [1:  As of January 2026, THSG does not have any staff. ] 

Trustees are expected to report safeguarding matters to the relevant agencies (such as the police) and are responsible for putting matters right if things go wrong

Policy:
1. The Board retains overall responsibility for risk management and discusses and decides the level of risk it is prepared to accept for specific and combined risks.
2. The Board will maintain a risk register (Art. 125A) which it regularly reviews and makes plans to mitigate and manage risks appropriately. 
3. The Board will annually review the effectiveness of THSG’s approach to managing risk and describe the approach and outcome in its annual report. 
4. The Board is required to report any serious incidents to the Charity Commission (Art. 125A). A serious incident is an adverse event, whether actual or alleged, which results in or risks significant:
· harm to THSG’s beneficiaries, staff, volunteers or others who come into contact with THSG through our work,
· loss of THSG’s money or assets,
· damage to THSG’s property, or
· harm to THSG’s work or reputation (Art. 125B).
It is impossible to give a full list of what might be ‘serious incidents’. However, the main categories of incidents are:
• protecting people and safeguarding incidents;
• financial crimes – fraud, theft, cyber-crime and money laundering;
• large donations from an unknown or unverifiable source, or suspicious financial
  activity using the charity’s funds;
• other significant financial loss;
• links to terrorism or extremism, including proscribed organizations, individuals 
  subject to an asset freeze, or kidnapping of staff;
• suspicions, allegations or incidents of abuse connected with THSG involving beneficiaries; and
• other significant incidents, such as insolvency, forced withdrawal of banking
  services without an alternative, significant data breaches/losses or incidents 
   involving partners that materially affect THSG. (Art. 125D)
5. Where THSG’s work is used by external bodies, they must indemnify THSG against any claims made by their client.



